
WILDWOOD ASSOCIATION BOARD MEETING AGENDA
Tuesday, January 26, 2021 @ 6:30 pm
Location: Zoom


Board Members Present: 
Tom Hyndman, Nancy Savage Marcus, Jamie Beane, Becky McKinnell, Elizabeth Woodcock, Walt Craven, Sukie Curtis

Neighbors Attending:
Doug Geheb, Maureen Connelly, Judy Lambert, Jack Hackendorn, Mark Googins, Karen St. Clair, Mary Ann Bradford, Patti Temple, Paula Michael, Vilean Taggersell

Agenda:

1. Discuss and formulate a bank/reserve plan to propose to Codes Office
2. Discuss Coveside dues options after reviewing budget
3. Discuss the Petition for 159 Foreside Rd to join Wildwood
4. Discuss board records and document management

Call to order at 6:30pm
[bookmark: _guggfctizi69]The Bank/Reserve plan

Opening from Jaime Beane:

Take-aways from our legal consult with Scott Anderson:
· Without a permit we can
· selective cutting is allowed including invasives such that we don’t expand our cleared opening
· trim branches from the bottom third of trees
· have 6’ path to the beach for access
· Any dead or damaged trees can be removed but must be replaced.  If Mother Nature blows a tree down it does not have to be replaced if we do not remove it.
· Existing views can be maintained under the discretion of CEO but we cannot let things grow
· Even though we don’t need a permit to do much of the work we want to do, the best course of action is to start with the CEO to get the OK, and ideally in writing
· CEOs answer to the DEP, and CEOs are afraid of DEP because DEP can sue a town for mistakes made by CEOs.
· Cleared opening is defined not as an opening looking laterally from the reserve to the water, but rather from the sky looking down.
· CEOs are more likely to approve a plan that allows for cutting of invasives even though there are no exceptions for invasives in the SZO.
· Suggestion that WW have a tree/vegetation inventory of bank done to give us a baseline and if necessary, help defend our plan if ever in question by CEO to have a history to go back to
· In our conversation with the CEO avoid talk about “creating a view,” it should be all about safety and healthy vegetation as goals. 
· His recommended focus points for talking with CEO:
              a. Maintain healthy vegetation on the bank
              b. Bank stabilization
              c. Managing invasives
              d. Safe access to the beach via cleared opening
NOTE/REMINDER: OUR COUNCIL’S LEGAL ADVICE IS CONSIDERED CONFIDENTIAL AND IS NOT BE SHARED OUTSIDE OF OUR ASSOCIATION


Action: Board will meet on the reserve to finalize conversation topics with Bill.

7:25pm
[bookmark: _swoesj236kj]Coveside Dues

Opening from Jaime:
· Coveside is requesting lower dues
· Some of our expenses don’t apply to Coveside, so they would like lower dues that represent their proportion of expenses

Review from Nancy Savage Marcus:
· Review of Wildwood expenses
· Nancy excluded 4th of July expenses
· Included liability
· Included streetlight at base of Pine
· Included water
· Removed estimated cost of entrance maintenance 
· Included erosion control
· Included real estate taxes
· Included tennis courts
· Coveside benefits for $14,088 of total costs which represents 92% of association expenses

Jaime referenced Coveside deed
· Coveside owners have the right to join (it’s voluntary)
· They have a deeded beach right, but if they want to use the amenities, then they have to join the association


Action: 

· Nancy will put together a letter for the board to review to include with Coveside dues this year. It will be sent to Wolf to review beforehand.

· Reduce Coveside dues $50 moving forward annually (which would represent the 10% reduction due to Wildwood-only expenses)

7:55pm
[bookmark: _qz2folpjzvkr]Petition of 159 Foreside Rd to join Wildwood

Opening remarks from Jaime:
· 159 Foreside would like to join Wildwood
· Jaime consulted with John Lambert and he could not find any record of board discussion
· In the past he remembered that a 159 homeowner applied but their request was rejected
· Our records show that only owners of property in Wildwood can be members of the association
· Membership is a core feature of the association and John is unsure that we could allow another property owner to join the association without 100% approval

Action:
· Welcome 159 to become friendly with the neighborhood. No action on legal action.

Vote:
Sukie’s motion: Nancy let the owners of 159 Foreside Rd know that according to our bylaws that only those that own property within Wildwood can be members, so that is the basis of our decision. As an association, we welcome them as neighbors.
	Unanimous decision to approve the motion.
 
8:20pm
[bookmark: _9yl254hs7w8q]Board records and document management

Discussion:
· Elizabeth handed Becky some jump drives and physical documents
· During Elizabeth’s tenure, she moved everything to the Google drive that is associated with the Wildwood board email
· Also transferred the jump drive docs into the gmail address
· Paper history
· Jaime has some from the 1920s in her basement
· Sukie has some old ones
· Nancy has a Master’s dissertation on Wildwood zoning
· Email addresses
· Currently there are two neighborhood email accounts:
· Wildwoodhoodnews@gmail.com
· Wildwoodassocboard@gmail.com
· Tom suggested that we seriously look at having a college or high school student help us document this.

Action:
· It was agreed to consolidate neighborhood communications to one email address: Wildwoodassocboard@gmail.com

8:30pm
[bookmark: _3w8uifb3673r]New Business
· Maureen has a new Wildwood Directory coming out soon
· John Lambert indicated that a bunch of pavement has washed out on the beach from the latest storm.  The board will take a look and organize a neighborhood clean up if necessary.

Adjourned at 8:38pm

